
IRAM2 MEMBER CASE STUDY
Conglomerate that has activities in a variety of 
business sectors including transportation

Challenge
 – Isolated and ad hoc 

assessments

 – Inconsistent approaches

 – Business impact not 
assessed

 – Lack of effective 
communication

 – Ambiguous accountability

Member recommendations
 – Well structured, customised IRAM2 templates made for easy 

update and engagement from business stakeholders

 – Capture organisational risk appetite at the outset to achieve 
full benefits of using IRAM2 

 – Involve stakeholders to ensure understanding of the key 
terms, concepts and objectives

 – Group individual assets and associated components and 
complete the BIA on the overall scope, to result in a more 
manageable number of risks being identified

 – Leverage the summary pages in the tool to show a high-level 
risk profile to senior stakeholders

Solution
 – Structured and repeatable process utilised  

and customised templates

 – Business Impact Assessment (BIA) ensured engagement  
and alignment with business priorities

 – Summary pages produced for reporting

 – Scoping and profiling steps assisted in the identification  
of asset ownership and classification

IRAM2 MEMBER CASE STUDY

To find out more about how IRAM2 can help your organisation please visit  
the IRAM2 Community on ISF Live and email iram@securityforum.org  
if you have any questions.
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